
 
 

 
 

 
DESIGN DEBRIEF (from client to design team) 

JOB NUMBER PROJECT TIMINGS 
Job Number goes here Project Name goes here Brief In – 00/00/0000 
 
CLIENT 

 
AUTHOR 

Internal – 00/00/0000 

Client Name goes here Authors Name goes here Client Pres – 00/00/0000 
   
BUDGETED HOURS   
Art Director Writer Designer 
Name goes here Name goes here Name goes here 
0.0 Hours 0.0 Hours 0.0 Hours 
 
Account Manager 

 
Client Experience Lead 

 

Name goes here Name goes here  
0.0 Hours 0.0 Hours  

 

What you will find below are two columns that will help you when sorting the debrief.  
REMEMBER: we are not asking the client for the solution but for the problem which we will then solve. 

 
A. 

List below the feedback received from the 
client (spoken or written) 

 

 
B. 

Write here how the feedback will make the 
project more effective. 

 
HINT: if you cannot complete this column then  

you need to address the first column on your left  
with the client i.e. there is no A. without an effective B. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

 
 

NOTES FOR ACCOUNT MANAGEMENT 

Tick the appropriate box below, and explain why we’re doing what we’re doing? 
 
 

☐Start again and develop a new idea.  
Why are we doing this, and what exactly do we have to do? 

 
 
 
 
 
 

 
 

☐ Make significant changes to the existing ideas.  
Why are we doing this, and what exactly do we have to do? 

 
 
 
 
 
 
 

 
 

☐ Make minor tweaks to the existing ideas.  
Why are we doing this, and what exactly do we have to do? 

 
 
 
 
 
 
 

 


